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It is likely that you have this “Web 2.0 - Getting Started Planning Tool” in hand, as you were in a workshop or other 

venue learning about the incredible power and possibilities Web 2.0 offers you. Every day we hear more about 

FaceBook, MySpace and other online tools that are going to revolutionize the way we work and relate to one another. 

And slowly but surely we are starting to hear stories about the remarkable things different foundations are doing with 

new online tools and uses of the Internet, often referred to as Web 2.0.  

 

Unfortunately, many if not most foundations find themselves stuck trying to figure out how to take advantage of 

these new opportunities. Foundation executives, program officers and the nonprofits they serve tell us that there is an 

overall aversion to risk which stifles the ability to move forward using these new online strategies and tools. We also 

hear about fear of change, the technology itself, lack of technical expertise in-house or the absence of leadership 

support as barriers. Conversely, we observe many organizations moving forward far too quickly, not taking the time 

to make their online strategy decisions as thoughtfully as they should be.  Doing business differently in the Internet 

age does require experimentation, flexibility and learning but there is a role for some strategic thinking up front.   

 

We think this planning tool will help you get started on the right foot!  It will help you better understand who you 

want to engage and why. It prompts you to consider the role you might play in online engagements with your 

stakeholders and most importantly, it will help you justify to yourselves, and then to the others you will need on 

board, that the online efforts you propose to launch make sense to pursue. Feel free to contact Marc Osten by email 

(marc.osten@summitcollaborative.com) or phone (413,241.7315) if you have questions of need guidance working 

with this tool. 
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Step # 2 – Who is your audience?

Audience(s) 
please break them 
down into specific 

sub-categories 

What are some of their characteristics that 
could affect the project? Only list those 

things that you are SURE of. 

Articulate what you do not know about 
your audience(s) that may be important 

as you engage them online. 

Grantees from our 
early childhood 
initiative 

They often feel hesitant to share their failures with 
us. They feel besieged, overworked and under 
funded.  

EXACTLY what they would want from us and/or 
each other if we engaged them more online. 
 
If they would share their successes and be willing 
to have their peers query them about those 
successes. 

Foundations we 
partner with on 
specific initiatives 

They like to have a sense of shared ownership in our 
work with them. Most of them are not very 
experienced online. 

Are they willing to be trained up so they can take 
part in online engagements with each other and 
us? 
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Step # 2 – Why do you want to engage them? What will be the outcomes? 
 
 

 
 

Core Online Objectives Anticipated Priority Outcomes 

 
ALUMNI RELATIONSHIP BUILDING 
 
Trigger, nurture, and support relationship building among 
alumni who have graduated from our foundation 
programs. This will be accomplished via online dialogue, 
information sharing, creative thinking exercises, and 
other online engagement activities. 
 

The relational bonds that alumni develop offline will be 
strengthened via online activities enhancing the chances of post-
tour shared action. 
 
Alumni will be better positioned to take leadership positions in 
their communities. 
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Step # 3 – What is YOUR role? 
 
 
 

 
 

List the objective(s) from Step 2 in this 
column 

Explain the role(s) you think you and others will need 
to play for you to accomplish your objective(s)? 

Alumni Relationship Building 
 
Trigger, nurture and support relationship building among 
alumni who have graduated from our foundation 
programs. This will be accomplished via online dialogue, 
information sharing, creative thinking exercises, and 
other online engagement activities. 

We need to play primarily a facilitative role but in our position we 
clearly need to mine for information, synthesize it and then 
properly distribute it to support folks online.  
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Step # 4 – Framing Experiments 
 

You now are better aware of who you want to engage, why and what role you will need to play. A good next step is to frame some 
specific questions you’d like to explore through an online experiment. The good news is that there are sets of general questions that 
relate to common categories of online engagement. These will need to be refined for any experiment you try but this list will get you 
started. First look at the left-hand column and determine if one of these choices relates to what you are trying to accomplish. Then 
look at the questions and modify the list to properly frame what you want to learn.  

 

 

 
NEXT STEP - Contact Marc Osten by email at 
marc.osten@summitcollaborative.com or by phone 
(413.241.7315) for resources you can use to follow  
up on your work using this ‘Getting Started’ tool.  

Experiment Focus Questions to frame experiments 

Development of content 
by stakeholders 

What types of content should the Foundation seek stakeholder involvement in? What are the best ways to 
stimulate interest in content production by stakeholders? What are the best ways to manage actual content 
development? How can development of content by stakeholders be leveraged? 

Engagement of 
stakeholders with the 
Foundation 

What do we want to get out of the engagement? What will entice stakeholders to engage? 
What can keep them engaged? How can the engagement be leveraged? 

Engagement of 
stakeholders with each 
other 

Why, exactly, do we want the stakeholders to engage with each other? What is the goal? What will result if 
they in fact do engage more with each other? What if they do not? What amount of staff capacity will be 
needed to stimulate and nurture engagement?  What types of online and offline facilitation techniques will 
stimulate and nurture engagement? What is the critical mass needed for the engagement to semi or fully 
sustain itself? How can the peer-to-peer exchange be leveraged? 

Improving the quantity 
and quality of feedback to 
the Foundation 

What types of feedback are we looking for? What are the best techniques to gather it? How can we stimulate 
sharing by those we need feedback from? 

Augmenting an existing 
offline initiative or project 

What are the specific offline goals we have that online tactics can help with? How do we blend the offline 
and online efforts effectively? What will be the experience of participants? How will the use of online tactics 
affect our work load, work flow and work plan? 


